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Sadly, gender bias
still exists.
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82 cents on the dollar

Created by Oksana Latysheva
from Noun Project



7:1 in the C-Suite




Losing ground on management

Created by Ben Davis
from Noun Project



And then there is COVID-19

Center for American Progress

In One Year, Coronavirus Pandemic Has Wreaked

ISSUES EXPERTS EVENTS PRESS ABOUT .
Havoc on Working Women
TRENDING: AMERICAN RESCUE PLAN CORONAVIRUS BIDEN ADMINISTRATION CLIMA Whether losing their jobs or leaving the workforce to care for children, women have been hit hard by the economic devastation
wrought by the coronavirus.
WOMEN By Tim Smart | March 8, 2021, at 12:25 p.m.
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Bailey Showalter

VP of Talent Solutions at Credly
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We're tired.

Consistent feelings at work in past few months, % of employees'

Excluded © Pressured to work more @ Burned out
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level level men
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'Question: In the last few manths, which of the following have you consistently felt at work?
Source: Women in the Workplace 2020, Leanin.Org and McKinsey, 2020
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We're stuck.

A =entrylevel B=manager C = senior manager/director D = vice president E = senior vice president

White women Women of color

Women >

White men Men of color

Men

Entry level ———  C-suite

2020, Leanin.Org and McKinsey, 2020

Source: Women in the Workplac

F = C-suite
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We're downshifting or leaving the workforce.

Employees considering career changes since the start of the COVID-19 crisis, % of employees

Considering downshifting their careers,
but not leaving the workforce

Men

13
(eg, reducing hours, moving to part-time, 10 2
or switching 1o a less demanding job) . . l

Without
children

Considering leaving the workforce
(eg, taking a leave of absence or leaving 10

the workforce entirely) .

Without
children

Source: Women in the Workplace 2020, Leanin.Org and McKinsey, 2020

Fathers
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Fathers
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With kids
under 10
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Without
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Without
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Women

Mothers
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Mothers
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under 10
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And as a rule, our unique combinations of skills make
women excellent leaders.

Median annual net profit margins for firms, 1997-2017

Directors
5%
With female directors
4
3
Without female directors
2
1
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 J
1997 1999 2001 2003 2005 2007 2009 20m 2013 2015 2017
Executive officers
5%|
i With female executives
3 Without female executives
2
i &
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 J
1997 1999 2001 2003 2005 2007 2009 20m 2013 2015 2017
#PIlIECharts Learn more at piie.com/research/piie-charts

# PII E Sources: Refinitiv and authors' calculations.
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The old way of working isn't
working for women.






Resumes don't tell your whole story.

16



Skills-based hiring focuses on what matters most.

What you know, not who you know.

1. Represent the skills 2. Facilitate a common 3. Help employers make
learned in a understanding around better human capital
consistent, durable, how those skills apply to decisions by leveraging
portable way. jobs at every level. verified skills to reduce

bias in hiring and
promotion decisions.
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What you know -- your skills -- are a big part of what make
your contributions unique in your role.




Using verified skills in hiring
and promotion decisions
democratizes access to the
top of the hiring funnel,
(finally) giving women our
seats at the table.



Vidya Krishnan

Chief Learning Officer and Global Head of
Learning & Development at Ericsson
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Our highest calling is to help people find z
theirs, at the intersection of talent,

( (fulfillment)

Success Success

Calling

=T+0+P
(-) (*)
(low success) (high success)

what people thek what 1T realy
i looks lke looks e

(despair)



The next normal is characterized by shattered g
norms

The Multistage Life

Education

Exploration Employment in
an organization

Transition Self-employment

Portfolio {mix of
paid and unpaid work)

https://www.progressiveae.com/creating-mul . .
tigenerational-spaces/ L ; Retirement

From: MIT Sloan Management Review, based on

Data blg and SmaII, “The 100 Year Life” by Andrew Scott and Lynda
[ 1 G tt
the new ‘natural’ resource raton



icsson Connect to Learn program

Digital equity is a®
prerequisite for true
digital
empowernent. .

z + )

ERICSSON girl scouts




How do we make the future of work, work for all”?

40
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Reimagine recruiting, Mobilize people Boldly benefit
roles, CVs, onboarding on the move everyone
A 4
() o Q):
Instigate

Zero tolerance

for zero learning

Artificial + human
intelligence join forces

INtrapreneurship
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Kelly Palmer

Chief Learning & Talent Officer of Degreed




Work and Jobs are Changing

Length of career Average tenure in a job Half-life of a learned skill
O \ /
; :

60 to 70 years 4.5 years 5 years

The Future of Work

FROM:
Routine tasks and
efficiency

TO:
Creating more value




Careers are changing too

Opportunities based on Your Skills

Median salary Approximate

Similarity to previous job Projected growth
education % 109 or more
High school &—:igh jobs added,
Vocational Medium 201828
= Bachelors = T > Low

Field
operations
manager

Retail sales associate

Appliance retail
Cgenerald

sales associate
3a.281

30,552

Sales
representative
Insurance
az =7 customer service
representative ()

Customer service >7.aa7
supervisor

<% Order
processor /
order entry clerk

Marketing
account

executive
Pharmacy

technician
37.879
Warehouse / 28128
distribution -
supervisor ~.

E-commerce
assistant

31678

43,081

= . Surgical technician /
Retail operations
supervisor -

a 3 technologist
e e

Marketing <%
assistant / associate &1,.820
Field %
marketing
specialist

-

MRI/ CT technician /
technologist

“GPS for Your Career”



“If You Aren’t Ready

and willing to learn every day and keep up
with a rapidly changing world, you can’t
and won’t stay competitive.”




Digital Transformation, remote work,
learning new skills, Inclusion/Diversity



Women left the workforce in record numbers

EEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Nearly 3 million U.S. women have dropped
COVID 19 haS derCl'l mllllOIlS Of women out of the labor force in the past year

out of the workforce. Here’s how to help
them come back
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1,083,804

Data shows the personal impact of
balancing work and home in one




We Have to
Re-Imagine
Human Work

Source: Redefine Work — Deloitte Center for the Edge



Our Opportunity: SKILLS
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SKILLS VS.DEGREES

Skills and credentials will drive external recruiting,
internal mobility, and overall personal career growth



Skills for the Future of Work

Creativity/Curiosit
Eommunication
Empathy
Collaboration

Emotional

Intelligence
Resilience

Cloud Computing
Digital Literacy

Machine Learning

Artificial Intelligence
Data Analytics/Visualization

Robotics/Automation




The best predictor of success?
Power Skills

L ]
Emotional




WhatsApp

Whitmans Chat 45 AM
Ned: Yeah, | think | know wha (3]
Stewart Family ) AM
Steve: Great, thanks! o

Empathy, Resilience, and Communication
Most valued skills in leaders in the past year




Women are Great Leaders

Research: Women Score
Higher Than Men in Most

Leadership Skills

by Jack Zenger and Joseph Folkman

June 25, 2019

Harvard
Business
Review

Women Rate Themselves
as Less Confident Than Men
Until Their Mid-40s

Data on 3,876 men and 4,779 women since 2016
shows that women'’s gains in confidence are more
than three times that of men — but only because
of a massive gap at the beginning of their careers.
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Child Care
assistance &
Paid Leave

How to help o N

Women get back into workforce Reskilling ﬂ

FLEXIBLE WORK ARRANGEMENTS

Make work
As flexible
As possible




Future-Proof Yourself

* Take Ownership of your learning
 Build skills for the future
* Ask for More; Ask for what you need

Flexible work, more opportunities, time to
recharge, a focus on wellness & mental
health




Questions and Discussion
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